Leadership
Nature
Because Great Managers
Don’t Grow on Trees

Orienting and Developing

New Managers

Measuring and Accelerating

Executives

Igniting and Regenerating

Teams

“Corporate America is headed for a massive leadership crunch.
An epic struggle is in the making.”
— BusinessWeek

Just as a healthy forest is no accident,
neither is your next crop of great managers.
You don’t leave forest planning to chance, yet organizations gamble on leadership development every day, throwing new managers into leadership positions to
sink or survive. While expeditious, this approach has serious short- and long-term
consequences, including:
• Underperforming teams
• Decaying morale

Kickstarting and Closing

• Stunted productivity
• Nobody’s promotable

• Disappointing hires
• A shortage of results

, and you don’t have to.

Meetings

Leadership Nature is uniquely positioned to provide leadership development solutions for natural resource professionals
and their organizations. Depending upon your situation and need,
Leadership Nature gets your leaders up to speed and down to
business so that you:

Tom Davidson is the

leadership linchpin for natural
resource professionals, helping
outdoor experts become expert
leaders. After more than 20 years
in the trenches, Tom learned
leadership from the ground up,
climbing from field forester to
vice president of human resources and organization development
in the forest products industry.
He earned BS degrees in forestry
and agricultural economics, an
MBA and an MS in organization
development, which means that
Tom knows natural resources
and the people side of organizations. As a result, he helps new
managers hit the ground running
and helps experienced executives stay on track.

Book Tom Today!
call 804-769-9794

• Prepare your new leaders faster with fewer headaches.
• Enhance the results of your seasoned managers dealing
with a new workforce.
• Improve the performance of your leadership team.
• Develop your culture of engagement, initiative, learning,
creativity and change.
• Free your managers to focus on more strategic challenges.

What Clients Say:

Clients Include:

“Never have I watched a ‘Headliner’ so eloquently and

• Michigan DNR
• Pennsylvania DCNR
• USDA-NRCS
• Virginia DOF
• American Tree Farm
System
• Society of American
Foresters
• US Forest Service

we got everything we hoped for and more.”
— DAVE WALTERS,
Tennessee Division of Forestry

Tom Davidson, Forester and Leadership Expert, Leadership Nature
Email: Tom@LeadershipNature.com | Phone: 804-769-9794 | Web: www.LeadershipNature.com
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“One of the best things about Tom is his ability to effectively communicate with
employees at all levels of the organization. Being an exemplary leader, he quickly
developed rapport with our managers and thus created an atmosphere of trust and
effective learning... communicating real-life experiences into lessons on leadership.”
— JOHN CARROLL, Deputy State Forester (ret), Virginia Department of Forestry

Program Topics:
Developing Your Leadership at the School of Hard Knots
The 8 Greatest Mistakes New Managers Make

Boomers, Geeks & Geezers!
Regenerating Motivation and Communication
across the Generations

Adapt, Migrate or Die
Calibrating and Growing your Leadership Range
with the One-and-Only RangeFinder™

Dodging Deadfalls and Widowmakers
Protecting Natural Resource Leaders from the 11 Deadly Derailers

Shoveling Smoke
Understanding the Ecosystem of Teams and
How do Get them Moving in the Right Direction

Muddy Shoes

Tom Davidson
804-769-9794
LeadershipNature.com

Free resources, including
Tom’s Spot Fires Blog,
are available at
LeadershipNature.com.

How to Spark, Manage and Cope with Change
from the Point of Ignition to the Peak of Fruition

What Clients Say:

“I have hired Tom multiple times for multiple types of leadership training for small
groups (25-50) of elite leaders. His presentations, assessment tools and one-onone interaction with leaders is consistently ranked exceptionally valuable….
Tom connects with people, is a great listener and someone who will be there for
you long after the training session is complete.”
— MICHAEL GOERGEN, Chief Executive Officer, Society of American Foresters

“The information you shared was extremely relevant, and the interactive
approach that you used was hugely successful in conveying the messages and
keeping the energy level very high.”
— TOM L. THOMPSON, Deputy Chief (ret), U.S. Forest Service

